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Promotions and Awards – Signs of Success

	Purpose 

This lesson introduces you to the MCJROTC program promotions and awards systems. It provides an overview of MCJROTC organization, cadet rank structure, promotions, and awards.  


Introduction

The MCJROTC has a well-defined organizational structure and has systems to recognize and reward individuals and units for outstanding service or achievement. These two systems are:  Promotions and Awards. As cadets, within the program, you will be afforded the opportunity to be promoted and to receive individual and unit awards.  
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Organizational Structure


Every MCJROTC unit is organized as either a company or battalion.  Within that company or battalion organization, an organizational chart displays all jobs and positions available.  Each job or position has specific descriptions and requirements to include cadet rank. 
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Rank Structure

Rank and grade are terms used by the military to classify Marines as well as other military members.  Rank is used within the MCJROTC to classify cadets.  Rank is the actual title held by a Marine such as staff sergeant, lance corporal or captain. Grade is a letter/number combination representing the pay level of the rank.  An example of the grade using those same ranks would be E6, E3, and 03.   Use the word “cadet” with the rank to ensure that there is no confusion between cadets in MCJROTC and the U.S. Marine Corps.  Always address individuals by their rank and never by their grade.


Cadets are classified as either officer or enlisted just like in the United States Marines. The insignia for cadets in the MCJROTC program follows the same structure of the insignia for the United States Marine Corps.    The cadet officer and enlisted insignia designs are different to prevent confusion.  The word cadet should precede the actual rank used.  This unique insignia distinguishes uniforms worn by cadets.  

Promotions

 
Promotions are defined by Webster as “the act of furthering the growth or development of something.”  Cadets in the MCJROTC are promoted based on ability, skill, experience, and potential.   


 The Senior Marine Instructor (SMI) will determine promotions and promotion policies.  He/she will select the cadet corps commander, subordinate commanders, and staff members required by the organizational structure of the unit.  The SMI will also determine policy for promotions within the unit based on its particular organization.


Cadet promotions are normally limited during the first and second years.  Remember, in the first year, you are a follower and learning the organization.  In the second and subsequent years, you will grow and develop and assume more responsibility and fill leadership roles.  By the third and fourth year, you should be senior cadet leaders.


How far you advance in rank is up to you.  You will receive the necessary training and have the opportunity to demonstrate excellence in the skills and knowledge you have learned.  Your actions and abilities ultimately will let your leaders know if you are ready to move up. 

Awards


Awards publicly recognize meritorious service and outstanding achievement that distinguishes an individual or unit from others.  They provide a means of recognizing individual cadets for their performance and participation in the MCJROTC Program.  The proper use of awards can improve morale and provide an incentive for greater efforts and achievement.  

Ribbons


Ribbons are awards provided to recognize superior performance by units or individual cadets.  These awards are designated to recognize participation in MCJROTC activities and certain extracurricular school activities. They must recognize meritorious service or outstanding achievement that exceeds expectations; or must recognize participation in a unit activity or event requiring special dedication and effort. Rewards for academic achievement, extracurricular activities, excellence in competition, contributions to unit goals, and outstanding service are also available.  Additionally, some cadets receive national recognition from patriotic and civic organizations for outstanding academic and military achievements. 
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The following is a list of authorized MCJROTC ribbon awards in order of seniority:

· Legion of Valor Bronze Cross for Achievement

· MCROA Outstanding Unit Award

· American Legion Bronze Medal for Scholastic Excellence

· American Legion Bronze Medal for Military Excellence

· Sons of the American Revolution JROTC Bronze Medal

· Daughters of the American Revolution JROTC Bronze Medal

· Military Order of the World Wars Bronze Medal

· The Retired Officer Association ROTC Award

· Veterans of Foreign Wars JROTC Bronze Medal

· Daedalian JROTC Achievement Award

· Outstanding Cadet Award

· Women Marine Association Award

· National Sojourners Award

· Noncommissioned Officer Association NCO Leadership Award

· Student Leadership Award

· Officer Leadership Award

· NCO Leadership Award

· Civic Service Award

· Distinguished Conduct Award

· Best Drill Cadet Award

· Distinguished Scholastic Achievement Award

· Arts and Academic Award

· Distinguished Military Training Award

· Physical Achievement Award

· Superior Marksman Award

· Athletic Participation Award

· Longevity and Fidelity Award

· Distinguished Conduct Award

· Best Drill Squad Award

· Color Guard Award

· Drill Team Award

· Band/Drum and Bugle Team Award

· Rifle Team Award

Senior Marine Instructors may desire to institute local personal awards.  Such awards may be used effectively to provide incentive for participation and performance in unit activities.  Additionally, units may have the opportunity to participate in competition for awards sponsored by other organizations and institutions.

Local awards that are personal in nature will be junior to the Longevity and Fidelity Award.  Local awards recognizing members of a group or unit will be junior to the Rifle Team Award.  Seniority of local awards in either of these categories will be in the order in which they were received by the individual or unit. 

Unit Awards

In addition to the ribbon awards, the Marine Corps Reserve Officers’ Association awards a trophy annually to the most outstanding MCJROTC unit in each Marine Corps District.  Cadets who are members of the winning unit during the award period may wear the MCROA Outstanding Unit Award Ribbon. 

Units may also be designated as Naval Honor Schools.  Those units selected by the District Commanding Officer for attaining the highest overall rating during the school year will be designated Naval Honor Schools by the Commanding General, Marine Corps Combat Development Command (MCCDC).  This designation recognizes a unit’s exemplary performance during the District Commanding Officer’s inspection.  Approximately twenty percent of total MCJROTC units in the country are Honor Schools.

Before a cadet may wear any local ribbon or device on the MCJROTC uniform, the Commanding General, MCCDC must approve and authorize the award.  

Marksmanship Badges

Marksmanship qualification badges are awarded annually following qualification firing.  Cadets are authorized to wear the qualification badge that reflects the score received during the most recent annual qualification firing.  They retain qualification until the annual qualification firing the next academic year.


Conclusion


The MCJROTC Program Promotion and Awards system rewards deserving cadets.  It recognizes you either individually or as a member of a unit for your accomplishments and excellence.  To earn promotions and awards, you must be as competitive as your abilities will allow.  The results are self-satisfaction and, occasionally, public recognition for your accomplishments.

Remember, promotions will determine how high you will advance within the MCJROTC organization.  Awards are a visible sign of your exceptional performance as a cadet. (
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